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Key performance

indicators (KPIs) for
inclusive leadership

This is a checklist ofkey performanceindicators(KPIs)for inclusiveleadershipin service-
based industries.It includes representation metrics, employee engagement metrics,
training and development metrics, performance management metrics, employee
feedback metrics, and impact metrics. It is important toemphasize that simply having a
diverse team does not guarantee inclusivity, and intentional efforts, including supportive
policies and training, are necessary for effective implementation.

By using these KPIsand measuringprogress over time, organizationscan achieve long-
term improvement and measurable results in creatingan inclusivework environment

that promotesemployee engagement, productivity,and overall organizational success.

Comprehensive Checklist of KPIs (key performanceindicators)for Inclusive Leadershipin
Service-BasedIndustries:

1. Representation Metrics:
o Percentage of underrepresented groupsin leadership positions, such as
gender, race, ethnicity, sexual orientation,disability, etc.
e Progressin increasing diversity at all levels of the organization,including
leadership roles, through targeted recruitmentand retention efforts.
e Representation metrics for diverse talent pipelines,such as recruitment
sources, candidate pools, and diversity of interview panels.
2. Employee Engagement Metrics:
« Employee engagement scores, measured through surveys or other feedback
mechanisms, with a specific focus on inclusion and belonging.
« Retentionrates and turnover rates of diverse employees, including
underrepresented groups,as a measure of their experience in the organization.
e Employee feedback on the effectiveness of leadership in promoting an
inclusive work environment, through surveys or focus groups.
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e Participation rates in diversity, equity, and inclusion (DEI) training programs for
leaders and employees.

¢ Assessments of leaders' competency in inclusive leadership behaviors through self-
assessment or 360-degree feedback.

e Number and quality of leadership development programs that incorporate evidence-
based methods for inclusive leadership, such as inclusive communication,
unconscious bias mitigation, and fostering diverse and inclusive team cultures.

4. Performance Management Metrics:

¢ Objective performance evaluations that are free from bias and reflect fair and
equitable assessment of all team members, regardless of their background or
identity.

¢ Performance ratings and feedback provided to employees that reflect inclusive
leadership behaviors, such as promoting diversity, inclusion, and belonging in the
team.

¢ Recognition and rewards programs that acknowledge and celebrate inclusive
leadership behaviors and outcomes.

5. Employee Feedback Metrics:

¢ Regular collection of feedback from employees, including diverse employees and
underrepresented groups, on their perceptions of inclusion, belonging, and diversity
and inclusion efforts in the organization.

o Utilization of employee resource groups (ERGs) or other feedback channels to gather
insights and feedback from diverse employees on their experiences with leadership
and inclusivity in the workplace.

e Employee satisfaction scores and feedback related to the organization's diversity,
equity, and inclusion initiatives and progress towards inclusive leadership goals.

6. Impact Metrics:

e Business outcomes and performance indicators that reflect the impact of inclusive
leadership on organizational success, such as financial performance, customer
satisfaction, innovation, and market share.

e Comparison of organizational performance metrics between diverse and inclusive
teams and non-diverse teams to identify the impact of inclusive leadership on key
outcomes.

e Long-term tracking of progress towards inclusive leadership goals and outcomes,
with regular review and adjustments of strategies and initiatives based on data-
driven insights.
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Measuring the effectiveness of inclusive leadership in service-based industries, with a
particular focus on healthcare, requires a comprehensive set of key performance indicators
(KPI1s) that reflect the various aspects of leadership development, employee engagement,
training and development, performance management, employee feedback, and impact on
business outcomes. These KPIs can help leaders and HR professionals assess their progress,
identify areas of improvement, and track the impact of evidence-based methods for inclusive
leadership. The most crucial step you can take now is to examine which KPI’s will have the
most beneficial impacts and how to prioritize them to align with your DEI initiatives. Would you
like to discuss how to use these KPI's specifically tailored for your organization?

Get Clear KPI Priorities

BOOK A CAL
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